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OSHA INSPECTIONS

Purpose
OSHA will be inspecting our jobsites sooner or later. It is our obligation to have a safe workplace. It is OSHA’s role 
to ensure we have a safe workplace.

Procedure
If OSHA staff show up, welcome them to our jobsite. Extend every courtesy (do not smoke indoors in their
presence). You can call BSC Safety Director or President to make them aware of the inspection.  

Normally they will ask the general contractor to get a representative from each subcontractor for an opening 
conference. It is important for a subcontractor’s representative to be accommodating during the conference or 
inspection. Please instruct about this and keep these representatives calm and courteous. If the subcontractor’s 
representative boycotts the opening conference, let the BSC President know about it immediately.

Inspectors are looking for: 

•	 Harzard recognition

•	 Decisive and immediate corrective action

•	 Violations of the OSHA regulations

•	 Evidence of work preplanning to control hazards

•	 Training of employees

Relates to Safety Elements:

•	 Physical Inspections

•	 Mgmt. Commitment

•	 Passport Rules

•	 Job Hazard Analysis Training

Once the walk-through inspection starts, have a foreman or assistant superintendent with a radio tag along. 
Anything the inspector photographs, writes down or comments on, have the foreman photograph and direct 
corrective action. Have the foreman monitor and ask the inspector to look at the corrected conditions.

Inspectors have the right to apply the focused inspection protocol, which means they can limit citation issuance 
to serious hazards if there is evidence of an effective safety program. If the inspector perceives a cavalier or 
lackadaisical attitude toward safety he may conduct a “wall to wall” inspection.

Superintendents and Project Managers of jobsites who receive OSHA citations are subject to disciplinary action, 
including, but not limited to Safety Passport™ write-ups. 

If citations are issued and the Safety Director decides to contest the citations, at the discretion of the Safety 
Director, the Project Manager and Superintendent(s) may be required to attend any informal conference.
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